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ABSTRACT 

During its second year the Consortium for the 
Development of Professional Materials for Vocational Education 
developed six competency-based modules for use in the preparation of 
local administrators of secondary and postsecondary vocational 
education programs- A four-stage development process was used: 
preparation cf module prospecttas, preparation of a field-review 
version, preparation of a field-test version, and preparation of the 
published ed5.tion. Titles were (1) Prepare Vocational Education 
Budgets: (2) Manage the Purchase of Equipment^ Supplies, and 
Insurance: (3) Manage Vocational Buildings and Equipment: (4) 
Evaluate staff Performance: (5) select School Personnel: and (6) 
Identify Sources of Financial Support. A module developed by another 
proiect, Ose Information Resources to Help Solve Educational 
Problems, was also included in the Consortium series* Following the 
narrative portion of this report, appendixes, amounting to over 
four-fifths of the report, contain these additional Consortium 
materials: minutes of two board meetings. Module Field^Test Data 
Summary and Revision Report, progress reports for four periods, and 
the Competency-Based Vocational Education Administrator Materials 
Brochure. (TLB) 
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THE NATIONAL CENTER MISSION STATEMENT 



The National Center for Research in Vocational Education's mission is 
to increase the ability of diverse agencies, institutions, and organizations 
to solve educational problems relating to individual career planning, 
preparation, and progression. The National Center fulfills its mission by: 

• Generating knowledge through research 

• Developing educational programs and p^'oducts 

• Evaluating individual program needr^ and outcomes 

• Providing information for national planning and policy 

• Installing educational programs and products 

• Operating information systems and services 

• Conducting leadership development and training programs 



The work presented herein was performed by the National Center 
for Research in Vocational Education on behalf of the Consor- 
tium for the Development of Professional Materials for Voca- 
tional Education. Sponsors and members of the Consortium for 
1979-1980 included the following states and/or cooperating 
agencies: the Florida Department of Education, Division of 
Vocational Education, and Florida International University, 
Division of Vocational Education; the Illinois State Board of 
Education, Department of Adult, Vocational, and Technical 
Education, and Southern Illinois University at Carbondale, 
Vocational Education Studies and Educational Leadership Depart- 
ments; New York State Education Department, Office of Occupa- 
tional and Continuing Education; the North Carolina Department 
of Public Instruction, Division of Vocational Education; the 
Ohio State Department of Education, Division of Vocational Edu- 
cation; and the Pennsylvania Department of Education, Bureau of 
Vocational Education, and Temple University, Department of 
Vocational Education. The opinions expressed herein do not, 
however, necessarily reflect the position or policy of any of 
the sponsors, and no official endorsement by them should be 
inferred. 
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Introduction 



In 1978, seven states joined cooperatively with the National 
Center for Research in Vocational Uducation to form the Consor- 
tium for the Development of Professional Materials for Vocational 
Education, These states established as one of their top priori- 
ties for personnel development the development of competency- 
baseO materials for the preparation of local administrators of 
secondary and postsecondary vocational education programs. The 
Consortium was the formal mechanism designed to support material 
development. During the first year the states of Florida, 
Illinois, New York, North Carolina, Ohio, Pennsylvania, and 
Texas supported the development and field testing of seven 
competency-based administrator modules. During the second year 
(1979-80) of operation, six states supported th' development of 
six additional modules. 

It was estimated that a total of approximately thirty 
modules would be needed to address the list of professional 
competencies identified in the National Center research study 
completed in 1977 (Norton et al.). Six modules had been devel- 
ored under the initial USOE-supported research and development 
PLOject during 1975-77. During its first year, the Consortium 
began the development of seven more, with approximately seventeen 
to be developed during the second and succeeding years of the 
Consortium. The basic development plan calls for the production 
of one module per member state per year. 



Member States and Cooperating Institutions 

Six states became Consortium members during the course of 
the 1979-80 contract year (September 1-August 31), although their 
membership became effective at different times throughout the 
year- Two contracts were processed and approved prior to 
September 1, 1979. The first contract was approved on June 13, 
1979 and the sixth contract on March 26, 1980. As in the past, 
some states contracted directly with The Ohio State University 
Research Foundation, legal crntracting agent for the National 
Center for Research in Vocational Education, while others con- 
tracted through one of their state universities. 

The sponsoring state agencies and/. r cooperating educational 
institutions were as follows: 

1. Division of Vocational Education 
Florida Department of Education 
and 

Division of Vocational Education 
Florida International University 
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2. Department ot Adult; Vocationul, and Technical 

Education 
Illinoia State Board of Rducation 
and 

Vocational Education Studies Department and 
Educational Leadership Department 
Southern Illinois University at Carbondale 

3. Office of Occupational ard Continuing Education 
New York State Education Department 

4. Division of Vocational Educa\.ion 

North Carolina Department of Public Instruction 

5. Division of Vocational Education 
Ohio Department of Education 

6. Division of Vocational Education 
Pennsylvania Department of Education 

and 

Department of Vocational Education 
Temple University 



Consortium Operation 

The Consortium continued to operate through its Board of 
Members. Each state is entitled to on voting representative o 
the Board. The representatives and their respective states for 
1979-80 were as follows: 

Dominic Mohamed, Fjorido 

James Parker, Co-State Representative, Illinois 

Wayne Ramp, Co-State Representative, Illinois 

Dale Post, New York 

Robert Mullen, North Carolina 

George Kosbab, Ohio 

Calvin Cotrell, Pennr'yivania 

The following persons also served as department of educati 
contacts in states where a unive^-sity-based person served as th 
designated state representative: 

Helen Lipscomb, Florida 
James Haire, Illinois 
Kenneth Swatt, Pennsylvania 

Elected as officers cf the Consortium for 1979-80 were: 

Dale Post, President 

Georoe Kosbab, President-F.lec t 



The scope of work of the Consortium was carried out pri- 
marily by staff employed at the National Center. Stuff members 
who worked on the Connortium durinq the 1979-80 year included; 

Robert E. Norton, Program Director 

James D. Hamilton, Senior Research and Development 

Special ist 
Lois G. Harrington , Program Associate 
Karen M. Quinn, Program Associate 
t/anice Davis, Program Associate 
David R. Greer, Graduate Research Associate 
Aubrey Long, Graduate Research Associate 
Deborah Linehan , Secretary 

Ferman B. Moody, Associate Director of the National Center's Per- 
sonnel Development Division, provided administrative assistance 
in carrying out the Consortium's scope of work. This assistance 
was provided by the National Center at no cost to the Consortium. 

In addition to the National Center staff, thirty consultants 
were employed in the module development process (two writers and 
three reviewers for most modules). In addition, a number of 
individuals provided voluntary assistance by critiquing module 
prospecti and module field-review editions, and/or by participat- 
ing in the field-testing process as either resource persons or 
administrator trainees . 

The following is a brief explanation of the Consortium's 
general operational procedures: 

1. Each state contracts annually with the National Center 
for Research in Vocational Education, through its legal 
contracting agency The Ohio State University Research 
Foundation. 

2. Each member state has one vote on the Board of Members 
which serves as the legal policy-making body of the 
Consortium. 

3. The Board meets twice per year, in September or October 
and in March or April, to develop plans and review 
progress. 

4. The National Center, through its Executive Director and 
the Consortium Program Director, implements the poli- 
cies adopted by the Board and manages completion of the 
agreed upon scope of work. 

5. Consortium members determine module development priori- 
ties. 
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6. Conaortium mombera nomincite module consultant writura 
and reviewers each ytiar. tUnal aeloction writers 
and roviowora ia madt! by Conaortium prorjram ataEt baaed 
upon applicationa and aupportivo data received Crom 
nominees. 

7. All member states pea'ticipate in providing critiques of 
module proapecti, critiques of field-review editions of 
the modules, and in field testincj the modules. 

8. ' consortium staEC with tho assistance ol: the conauitant 

writers and reviewers are responsible for module devel- 
opment, revision, and quality control. 

9. Consortium members have equal and immediate access to 
all of the materials developed. Through the coopera- 
tive arrangement made possible by the Consortium, each 
state pays for the development cost of a single module 
each year, but receives copies of all the modules being 
developed for reviews , testing , and final use . 

10. Consortium staff are available to provide training 

and technical assistance to member states, to orient 
new module field-test coordinators and administrator 
trainess, and to help with competency-based adminis- 
trator training program implementation. 



Objectives for 1979-80 

While the major purpose of the Consortium is to support 
the development of professional materials needed for the pre- 
service and inservice preparation of vocational educators, the 
specific objective for 1979-80 was to develop and field test six 
competency-based modules for use in the preparation of local 
administrators of secondary and postsecondary vocational educa- 
tion programs. In addition, the Consortium continued to assume 
responsibility for completing the field testing and revision of 
the seven modules begun during the first year of the Consortium. 



Development Procedures 

Modules are developed by means of a cooperative process. 
In one of the first steps, the member states voted to establish 
the competencies for module development. Once the development 
priorities were established (see Appendix A for a list of the 
rankings), the state representatives were asked to nominate 
qualified persons to assist National Center staff as module 
writers or module reviewers. The nominees and selected others 
known to the National Center Consortium staff were contacted and 
asked to apply as consultant writers or reviewers on one or more 



ot: l:l\u moduloH to ho devuloped. Vvoiw Uhuao c^pp I. i.o<4l: Lorh , Con- 
aortiuin Ht^ft uoloated uhe inont: qnftllfiod peraonB c^Vc^iliibla (lot; 
a lint; of thtme povHOUH flao Appondlx n) . 

A Cour-n tac)o devolopiuont proouMa wcia hetjun at: tluit point:. 
Tho l.(Hir-Mtaqo Moc|uonao of dovtrlopmont Includoa (1) proparnt: Ion 
ot a module proapoctua, (2) pioparation ot a field-review vor-- 
5'ion, (3) preparation oC a £ieid-toat version, and (4) prepara- 
tion of the published edition. The following is a brief descrip- 
tion of the procedurea uaed at each ataye of development. 

Preparation of the modulo prospectus . The module prospectus 
ia usually a four- to eiyht-paye outline of the proposed module. 
It contains statements of the terminal and enabling objectives, 
an outline of the topics to be covered in the information sheets, 
the proposed learning activities and feedback, a tentative list 
of the performance assessment criteria, and a list of the speci- 
fic competency statements to be addressed by the module. The 
prospectus is generally drafted by the Consortium staff member 
assigned to the module after he or she has analyzed the competen- 
cies to be covered and reviewed the available literature. The 
prospectus is further developed and refined at a one-day con- 
ceptualization meeting involving the consultant writers and 
Consortium staff. Three copies of the refined prospectus are 
submitted to each state representative for reviews and critiques. 
A twenty-day turnaround time is requested so that the module 
writers can benefit from the critique as they prepare the field- 
review version. 

Preparation of the field-review version . After the prepara- 
tion of the module prospectus, the two consultant writers begin 
preparing information sheets, case studies, model answers, etc., 
based on their actual knowledge, experience, and expertise in the 
particular area. At the same time, the National Center staff 
writer continues the search for relevant literature and sample 
materials. The staff writer maintains contact with the consul- 
tant writers to answer questions, check on progress, and relay 
information received from the prospectus critiques. Once mate- 
rials are received from the two consultants, the staff writer 
prepares the field-review version by merging, rewriting, edit- 
ing, and formatting tlie material into a full-blown draft of the 
module. It is then reviewed internally by another Consortium 
staff member before duplication of the field-review copies. Six 
copies of the field-review version of the module are sent either 
to the state representative or directly to the persons previ- 
ously designated for voluntary reviews in each state. A module 
reviewer's checklist and directions for completing the reviews 
accompany each module. Three paid consultant reviewers are also 
asked to provide a detailed review and written critique of the 
module-. Again, a twenty-day review period is utilized so that 
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^uc\ uaed In praparlnw t;ha l:lohhteHl vt^rnlont 

Pre[H\r<tt: ton ot tho r iol<)-^t;aat: vi i^iion, Atl thu t:l»jlc| itjvlaw 
nunliiliwyhetJKriHi^^^^ juui r 'it lonH ttnu) ivtnl cu;u Him- 

\mvL'iQi\ and analyzed t\\o \\u\]ot iwpu^ into duvulopmonU ol: \:\\o 
field- tent veralon o£ the mod Lo, Commuuly, two or threu Con- 
sortium atat'C mombera review tho comments and Hucjcjoat iona t;or 
improvement and decide on the chamjea to bo made by the HtaEC 
writer. When nticuaaary, anothur contiultanl may be employed or 
further work may be requested ot one or both ot the initial coi^- 
aultants, Once the field-test vernion haa been prepared, it 
again is reviewed internally by another Consortium ataff member 
before duplication for field-tost purpoaea. Filach member state 
and/or cooperative institution of higher education receives 
thirty copies of each module for field testing. In addition to 
the modules, field-test guidelines and instruments are provided 
for use by both the resource persons and administrator trainees. 
In most states, an orientation and training session has also been 
couducted to prepare resource persons for their role in field 
testing . 

Preparation of the published version . Upon the receipt of 
at least thirty completed sets of field-test data from admin- 
istrator trainees and feedback instruments from five or more 
resource person, a module is revised if the field-test reac- 
tion are generally positive (Board policy adopted April 8, 1980, 
see Appendix C). It is the goal of the Consortium, however, to 
obtain at least fifty sets of trainee instruments, with the 
participation of at least five member states, whenever possible. 
Data submitted by teacher educators and others participating in 
field testing are acknowledged and summarized by Consortium 
staff. Two or more Consortium staff or consultants independently 
review the module and all field-test data to determine what 
changes, if any, are suggested by the feedback obtained. Deci- 
sions are reached as to what changes should be made and a writer 
is assigned the task of revision. The revision is followed by a 
final content review, an editorial review, and final publication 
and distribution of thirty copies to each member state. A brief 
Module Field-Test Data Summary and Revision Report summarizing 
the results of field testing and specifying the revisions made is 
also prepared for dissemination to member states and interested 
others (see Appendix D for a sample). 



Accomplishments 

The Consortium's objectives for 1979-80 have been partially 
accomplished as of this writing. Factors which have delayed the 
development process are discussed later in this report. Reac- 
tions to the modules developed and field tested to date have been 
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tot LowH I 
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4. Promote tha VocatlonAi l^diication Proyram 

5. Provide a titixit Dovoiopmant Proyram 

6. Manage fitudent Recruitment and Admiafllona 

7. Involve the Community In Vocational liducation 

The current status (December 1900) and projected dates Cor 
future activities regarding each module followai 



Prospectus Ready Cor Ready for Revision for 

Ready F ield Review Field Test Publication 

1. > Sept. '80 

2. > Sept. •80 

3. > Sept. '80 

4. > Feb. 'Bl 

5. . . — ^> Feb. '81 

6. > Feb. '81 

7. > Jan. '81 March '81 Sept '81 



The titles and raodules developed for the 1979-80 year are as 
follows : 

8. Prepare Vocational Education Budgets 

9. Manage the Purchase of Equipment^ Supplies, and 
Insurance 

10. Manage Vocational Buildings and Equipment 

11 . Evaluate Staff Performance 

12 . Select School Personnel 
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13a Identify Sources of Financial Support 

14. Use Information Resources to Help Solve Educational 
Problems* 

Prospectus Ready for R<&ady for Revision for 



Ready Field Review Field Test Publication 

8. ' — — — > April "81 

9. — - — > April "81 

10. > Jaa, "81 Summer "81 

11. ^ — > jan, "81 Summer "81 

12. > Jan. '81 Fall "81 

13. > Feb. '81 Fall "81 

14. — > Jan. "81 Summer "81 



Priorities for the third year of module development were 
established by the six continuing meitib^r states by means of a 
mailed questionnaire in September 1980* These were confirmed by 
the Board of Members at the October 8-9, 1980 Board meeting. 
Modules to be developed during the thicd year include the fol- 
lowing : 

15. Provide Facilities and Equipment for Vocational Educa- 
tion 

16. Manage School Personnel Affairs 

17. Provide Alternative Instructional Programs 

18. Coordinate Guidance and Administrative Services for 
Students 

19. Develop Professional Administirati ve Skills and Rela- 
tionships 

20. Cooperate with Local and State Administrative Agencies 

Comments received from module us^lrs are presented in the 
following paragraphs. The first two statements reflect the feel- 
ings of two resource persons (teacher educators) and the latter 
comments summarize some of the verbati^ti comments of administrator 
trainees . 



*The development of this module was patd for by another National 
Center project, and the opportunity to include it in the Con- 
sortium series was offered to and accepted by the Board of 
Members. 
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"The National Center's modules are down to earth, to the 
point, and focus on administrative concerns as they apply to 
vocational education . There are many materials available to 
train general education administrators • However, materials 
which apply these concepts to a vocational education setting are 
extremely rare. These modules bridge that gap and, to my knowl- 
edge, are the only materials in America that adequately meet our 
training needs." (Chairperson, Department of Vocational Educa- 
tion) 

"The modules have tremendous potential in the preparation of 
vocational supervisors and directors. I can see their effective- 
ness in both the pre- and inservice phases of our intern leader- 
ship development program. The modules were well received by our 
interns." (Director, Intern Leadership Development Program) 

Administrator trainees, when asked what they liked best 
about the modules, have said — 

"...the common sense and theory combined." 
". . .the true-to-life experiences. " 

"...cooperation and exchange with my resource person." 
"...being able to work at my own pace and convenience." 
"...opportunity to seek help from resource people." 
"...being given a chance to perform." 



Major Activities 

For a detailed report of the activities accomplished each 
month, see the four quarterly reports which are presented as 
Appendixes E, F, G, and H. Module development and related 
activities are reported with the specific dates of accomplish- 
ment. 

The major activities for the 1979-80 Consortium contract 
year were as follows: 

1. Developing and completing contracts with six member 
states. 

2. Conducting two Board of Members' meetings, Septem- 
ber 13, 1979 and April 8-9, 1980. See Appendixes A 
and C for copies of the minutes of each meeting. 

3. Securing nominations of consultant writers and 
reviewers from each member state. 

4. Seeking applications from the nominees and selecting 
the most qualified writers and reviewers for each 
module . 
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5. Developing the various versions (prospectus, field- 
review, field-test, published) of six modules. 

6* Completing the field testing of the first year's 

modules and initiating tho field testing of the second 
year • s modules • 

1. Revising for publication three of the first year's 
modules. 

8. Coordinating the critique of each module prospectus 
(about forty per module), and the field-review version 
(about forty per module) of each module. 

9. Maintaining frequent liaison with six member state 
representatives and/or the state department of educa- 
tion contacts . 

10. Conducting field-test coordinator and resource person 
training in five s tates . 

11. Making presentations regarding the Consortium to the 
National Advisory Council for Vocational Education, to 
Florida Vocational Externs, to Ohio Vocational Interns, 
and several other groups. 

12. Making several revisions in the Consortium contract to 
improve its acceptance to member states and overall 
clarity. 

13. Preparing a new brochure announcing the availability 
of the first six Consortium-produced modules (see 
Appendix I ) . 

problems 

Slippage from the proposed development time table was a con- 
tinuing program. The slippage can be attributed to several fac- 
tors . 

A major factor affecting the ability of the Consortium 
staff to begin and complete work on schedule was the unusual and 
unexpected delays in obtaining signed contracts from three of the 
six states. Although work was scheduled to begin on September 1, 
1979, only two states were able to finalize contracts by that 
date. One state signed its contract in October, another in mid- 
November, the fifth state on February 25, 1980, and the sixth 
state on March 26, 1980. Although all of these contracts were 
retroactive to September 1, 1979, development work could not 
begin on any contract until it was fully approved. 

There was considerable delay on the part of two states in 
submitting their consultant nominees. This, in turn, delayed 
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the consultant application and selection process as well as the 
module conceptualization meetings* 

The Consortium unexpectedly lost two staff members this 
year. Karen M. Quinn, one of two experienced and highly com- 
petent program staff members, suffered a tragic death on 
April 19-, 1980. Janice Davis* a replacement program associate, 
unexpectedly resigned that position six weeks after starting 
employment. The Consortium also lost the services of Aubrey 
Long, Graduate Research Associate, who was graduated from the 
university on August 31, 1980. While other qualified replace- 
ments have been sought, the Consortium as of this writing has 
been unsuccessful in hiring satisfactory replacements. 

Some consultant writers were slow to respond to the request 
for the written material needed by the staff writers to prepare 
the field-review version of the modules. 

Field testing continues at a slower than expected rate. 
This problem is being reduced as more institutions in the member 
states become involved in field testing, and hence, more resource 
persons and administrator trainees ar^ -available to test the 
modules developed. 

While there have been unavoidable slippages in the projected 
time schedule for the reasons mentioned , work has progressed 
steadily, and perhaps most importantly, in a manner that assures 
the production of high-quality competency-based materials spe - 
cifically designed for the preparation of administrators of voca - 
tional education . As reported earlier, reactions to the mate- 
rials by nearly all administrator trainees and resource persons 
involved in field testing, and the members of the Consortium 
Board have been overwhelmingly positive. In addition, many 
visitors to the National Center have reviewed and commented 
favorably upon the products. 



Summary and Conclusions 

While the production of high-quality competency-based admin- 
istrator modules appears to require more time than originally 
projected, the viability of the cooperative development approach 
has been successfully demonstrated. Consortium procedures are 
cost-effective for developing and field-testing high-quality 
professional materials that can meet the common needs of several 
states. Perhaps the best measure of the Consortium's continued 
viability is indicated by the fact that all six of the member 
states have joined the Consortium effort for a third year. One 
cooperating university, in a final report to the state board of 
education, recommended continuation in the Consortium "because 
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of the quality of modules produced and because of the cost- 
effectiveness resulting from the work being done by an experi- 
enced research and development staff." And, as of this writing, 
several other states are giving serious consideration to member- 
ship. 

The Consortium staff feels th?.t present module development 
and testing procedures could be equally well applied to the 
development of other kinds of professional materials. In this 
sense, the Consortium has not only produced some high-quality 
administrator modules but has also developed and refined a 
process that could be used successfully to produce many kinds of 
instructional materials. With this thought in mind, the Consor- 
tium Board requested a survey during fall 1980, of possible 
future scopes of work that might be undertaken once the modules 
have been developed. 

The formation and operation of the multi-state Consortium 
has led to the following recognized advantages over individual 
state efforts: 

1. Member states can effectively pool limited financial 
resources for curriculum development purposes. The 
cooperative approach permits major savings as compared 
to the cost of individual state efforts, if such 
efforts are possible. 

2. Member states can effectively pool the professional 
expertise needed to develop, critique, revise, field 
test, and publish high-quality materials addressing 
many different competencies. 

3. Through cooperative development, member states can 
avoid the unnecessary duplication of effort and enhance 
the quality of the materials developed. 

4. Through regular meetings. Consortium representatives 
are helping to refine and clarify the meaning of many 
terms that relate to different facets of competency- 
based education . 

5. Through the interstate contact and exchanges that are 
occurring through participation in the Consortium, 
member states and cooperating universities are benefit- 
ing by learning of new and more successful approaches 
to the preservice and inservice preparation of voca- 
tional education administrators. 
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APPENDIX A 



SUMMARY 

Board of Members Meeting of the Consortium for the 
Development of Professional Materials for 
Vocational Education 
Columbus > Ohio 

September 13, 1979 

The meeting was called to order by Bob Norton, consortium program direc- 
tor, at 8:30 a.m. In attendance were representatives of seven states and the 
National Center for Research in Vocational Education. (See Attachment A for a 
copy of the day's agenda and Attachment B for a roster of participants.) 

Bob Norton gave a report on th*^ status of Consortium membership and 
recruitment efforts. As of August 31, 1979, six states had contracted with 
the National Center to join the Consortium effort. The states and dates of 
contract are as follows: 

IlJinois - October 2, 1978 North Carolina - December 6, 1*^78 

Pennsylvanra - Octobei 16, 1978 New York - January 25, 1979 
Ohio - October 17, 1978 Florida - July 16, 1979 

Other states contacted since the March Board meeting include Texas, 
Kentucky, Georgia, New Jersey, and the Idaho/Washington Consortium. Texas 
requested membership effective July 1, 1979, and contracts were submitted to 
the state for signatures and approval on June 15, 1979. Final approval of 
this contract is still pending. The other states contacted have, for a 
variety of reasons, declined to join thus far. 

All seven of the above mentioned states have indicated verbally and/or in 
writing their intent to continue participation for a second year (1979-80). 
As of July 16, 1979, contracts for 1979-80 had been sent by the National 
Center to Ohio, Illinois, Pennsylvania, New York, North Carolina, and Florida. 
The status of 1979-80 contracts as of September 1, 1979 was as follows: 

Ohio - contract approved June 13, 1979 
Illinois - contract approved July 30, 1979 
New York - approval pending 
North Carolina - approval pe: iing 
Pennsylvania - approval pending 
Florida - approval pending 

The representatives from North Carolina and Texas indicated final 
approval of all contracts in their states was being held up by USOE's failure 
to approve their state plans for vocational education. Contractual problems 
were given as the reason for delay in obtaining contract approvals in New York 
and Pennsylvania. Much of the discussion centered around the contractu-ai "red 
tape" that was causing considerable frustration in some states. 
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It was reported that confusion existed regarding the role of the national 
Center's program office, the National Center's business office, and the Ohio 
State University Research Foundation. It was moved, seconded, and unanimously 
passed by the Board that a resolution be prepared requesting that a written 
statement clarifying the role of each office be developed by the National 
Center aad submitted to all state representative^ Serious concern was voiced 
that the contractual difficulties could very vi.: * leopardize the continued 
operation of the Consortium. 

Discussion regarding contracting continued relative to how the process 
could be made simpler next year. It wa>> agreed that t:he same membership 
contract should be used by all states. Regarding powsibie changes for the 
third year's contract, it was requested that the Coascrtium Program Director 
send a letter to each state about January 1, 1980 asking tor their written 
recommendations for changes by February 13, 19SiU The National Center will 
try to incorporate these changes into a proposed contract: for 1980-81 that 
will be submitted for approval to the Board at ita regular March meeting- 

The following resolution was drafted and unanimously approved at the end 
of the meeting: 

"The Consortium members hereby resolve that the National Center for 
Research in Vocational Education submit a written communication to each member 
state clarifying the roles of the National Center program office. National 
Center business office, and Ohio State University Research Foundation in 
negotiating contracts and performing other administrative matters relating to 
the successful completion of the contracted scopes of work," 

*ihe next item addressed was the presentation of a module status report. 
(See Attachment C for a summary of this report.) The current status of each 
module was discussed. A question was raised concerning why the seventh module 
to be developed was "Involve the Community in Vocational Education." It was 
explained that this module was the seventh-ranked module for l9''8-79 and was, 
therefore, selected as the next module to be developed (financial support for 
this module was contingent upon membership by Texas). It was agreed that 
every effort should be made to avoid identifying modules by state since, in 
reality through the Consortium, each state is supporting and participating in 
the development of all the modules. 

At this point, the agenda was modified to consider the module priorities 
for development for 1979-80. (A summary of the rankings submitted by member 
states — including Texas — is presented as Attachment D.) After some discus- 
sion. Dale Post moved that the seven modules listed be adopted as priorities 
for development this year. Jim Parker seconded the motion, and the motion was 
unanimously approved. The tentative module titles, listed alphabetically and 
without regard to likely order of development, are: 

Coordinate Guidance and Administrative Services for Students 
Evaluate Staff Performance 
Manage Financial Affairs 
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Manage Physical Facilities 

Obtain Financial Support 

Prepare Vocational Education Budgets 

Select School Personnel 

A financial status report was shared and discussed with the member state 
representatives. It indicated that expenses through July 31, 1979 were very 
close t.o the amounts budgeted. For the first five states, $90,940 had been 
budgeted and $83,765 cf that amount spent by July 31st. Funds from the sixth 
and seventh states will be needed and used to help pay for the staff time, 
printing, and communications costs associated with the field testing and revi- 
sion of the first year's modules. 

The Consortium Program Director reviewed with the state representatives 
the persons in each state who are currently designated as "field reviewers** 
and "field testers." Materials will continue to be mailed to these persons 
until the Consortium Program Director is notified of any changes by the 
respective state representative. 

The state representatives requested that the Consortium Program Director 
provide feedback to them regarding the quality and number of module reviews 
provided by persons within their states. Bob Norton indicated it would be 
difficult to place value judgments on all the work done by module writers and 
reviewers. He agreed to discuss the work of module writers on an informal 
basis with each respective state representative who desires such information 
(this has already been done in some cases). He further agreed to supply each 
state representative with a list of the satifactory reviews completed on each 
module by persons within their state. This feedback will be used to help 
select future reviewers and to enable the state representatives to thank those 
persons who have already helped with reviews. 

A report was made about the very limited field testing that has occurred 
to date. Only 15 field tests have been completed on two different modules as 
of September 13, 1979. Most representatives indicated that while testing 
opportunities were very limited during the summer months, additional field 
testing would occur this fall. Bob Norton asked that the state representa- 
tives make every effort possible to ensure that the established field testing 
guidelines are followed . It was stressed that the appropriate instrumentation 
needs to be used at the right times and that the role of the resource person 
must be effectively carried out. The difference between field testing and 
field reviewing of modules was also discussed. 

Bob Norton requested that the state representatives (or their designees) 
collect data on what institutions could field test which modules and supply 
him with a summary of that data as soon as possible. (A suggested form for 
this purpose is presented as Attachment £.) If a state is going to want more 
than its allotted 30 modules for field testing, it would be especially helpful 
if the Consortium staff had this information in advance of the module's dupli- 
cation. Additional copies can be supplied for the cost of duplication ($.022 
per impression) plus a $5.00 handling charge per order. 
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At this point, there was considerable discussion regarding the different 
ways the moduLs w;re being used in each state. It was agreed ^^at - quali- 
fied resource person must be available regardless of the implementation pro 
cedure used. A five-page handout on the Role of the Resource 
Program was distributed. Dr. A. J. Miller and others were f - f^f^J^^"^^^"" 
menfon their experiences as resource persons with the first ^^"^^"^^"f" 
modules. It was requested that at a futuro Board °'"%-f ' !°?^„^;^^,J^/^deas 
aside on the agenda for the further shari ag of successful implementation ideas 

and techniques. 

Some concern was voiced that the modularized approach ^° Jj^Jf ^J^^^J" 
istrators may require more time of the resource persons than the traditional 
classroom room approach. Suggestions offered for reducing the time required 
included : 

1. Limiting the member of students enrolled , , . 

2. Using small-group sessions rather than only individual sessions 

3. Using differentiated staffing (like Temple) 

4. Recoinizing that less time is required for lecturing and lecture 

5 Recognizing* that the first time a module is used more preparation 
will be required of the resource person than for future use. 

extra involvement. 

The procedure being used for the nomination and selection of consultants 
for 1979-80 was explained. All states except New York and Texas submitted 
nominations of persons they felt were most qualified to help develop the 
moSiJes' New York indicated they would soon be submitting nominations now 
that pr orities for next year are known. The Consortium staff has already 
sent a letter and application form (see Attachment F) to the nominees. Con 
suUant selections will be made by Consortium staff based on the nomina- 
tions and applications data received. 

A proposed "Special Purchase Price" for the competency-based adminis- 
trator modules was presented and explained to the board by Dave Halsey of the 
National Center's publications staff. (See Attachment G for details regarding 
?his special discount for Consortium member states and designated i-titu ions 
within those states.) It was reaffirmed that the Board favors the sale of the 
modules to non-member states without penalty (payment of membership fees). 
A? ter discussion, Jim Parker moved that the Consortium «°f d/"^P^,J^%,^P!- 
cia! purchase price offered. The motion was seconded by Janice Sandi ford and 
unanimously approved. It should be noted that to qualify for thi s special 
discount! eacE member state representat ive must submit a' list of qualityin ^ 
instituti ons , and each purchase order should include the statement Special 
Discount Price for Consortium Members." 
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The issue of whether a copyright should be placed on the materials on 
behalf of the Consortium was raised. After considerable discussion of the 
pros and cons of placing a copyrighL on the materials, George Kosbab moved 
that any action on copyright be deferred until a later date. Jim Parker 
seconded the motion and the motion was approved. 

President Cai Cotreli asked for nominations for president-elect for next 
year. George Kosbab was nominated. Jim Parker moved that nominations be 
closed and that the nominee be elected by acclamation. Janice Sandiford 
seconded the motion, and the motion was unanimously approved. Dale Post, 
current president-elect, becomes president after the September Board meeting 
in accordance with the Articles of Agreement of the Membership Contract. 

A proposed news article about the Consortium scheduled for the October 
Centergram was shared with the Board members. Several suggestions for changes 
were offered and were passed on to the Centergram editor for consideration. 

The location and timing for the next Board of Members meeting were dis- 
cussed. The next regular meeting of the Board is scheduled for March, but the 
pros and cons of also meeting during the AVA Convention were discussed. It 
was generally felt that a December meeting was not needed. Additionally, 
several felt they would not be at AVA this year, and those attending will 
already have a busy schedule. 

Regarding the March meeting, it was suggested that consideration be given 
to meeting somewhere other than Columbus. Suggested locations included 
Philadelphia, St. Louis, and Atlanta. Members indicated the need to consider 
the cost of motel rooms, a meeting room, and the ease of flying into and out 
of the city selected. As the time approaches. Bob Norton will confer with 
President Dale Post about the best meeting place available. 

The meeting was adjourned at 4:30 p.m. 



Respectfully Submitted , 




Robert E. Norton 
Consortium Program Director 
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Attachment A 



AGENDA 



8:30 a.m. 

10:00 a.m. 
10:15 a.m. 



11:30 a.m. 
1:00 p.m. 



3:00 p.m. 
3:15 p.m. 

4:30 p.m. 



Board of Members Meeting 
Thursday, September 13, 1979 - Room 1 

Review of Agenda and Objectives 
Report on Membership and Recruitment 
Module Development Status Report 
Financial Status Review 

Field Reviewer's and Field Tester's Lists 
Break 

Field Testing Per State 

- Progress to Date 

- Fall and Winter Opportunities 
Field Test Reactions 

Role of Resource Person 

Field Test Techniques - Alternatives 

Lunch 

Module Development Priorities for 1979-80 
Review of Development Procedures 

- Prospectus 

- Field Review 

- Field Testing 

- Nomination and Selection of Consultants 
Break 

Election of Officers 
Module Pricing Structure 
Next Meeting 
News Article 
Other 

Adjourn 
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Attachment B 



Consortium Meeting Roster 
September 13, 1979 



State Rep 

Dr. Calvin Cotrell 
Professor 

Department of Vocational Education 
RA 255 

Temple University 

Philadelphia, Pennsylvania 19122 

Dr. George Kosbab 
Personnel Development Coordinator 
Division of Vocational Education 
State Department of Education 
907 Ohio Department Building 
65 South Front Street 
Columbus, Ohio 43215 

Mr. Robert A. Mullen 

Deputy State Director 

State Board for Vocational Education 

State Department of Education 

Room 573, Education Building 

Edenton and Salisburg Street 

Raleigh, North Carolina 27611 

Dr. James Parker, Co-Director 
Illinois/NCRVE Consortium 
Department of Educational Leadership 
Southern Illinois University 

at Carbondale 
Carbondale, Illinois 62901 



entatives 



Mr. Dale Post 
Director 

Division of Occupational Education 

Supervision 
State Education Department 
99 Washington Avenue 
Albany, New York 12230 

Dr. Janice Sandiford 

Assistant Professor 

Division of Vocational Education 

Florida International University 

Tamiami Trail 

Miami, Florida 33199 

Dr. Leo Schreiner 
Personnel Development Coordinator 
State Board for Vocational Education 
State Department of Education 
Austin, Texas 78701 

Dr. Aaron J. Miller 
Professor 

Department of Vocational and 

Adult Education 
160 Ramseyer Hall 
The Ohio State University 
29 W. Woodruff Avenue 
Columbus, Ohio 43210 



National Center Participants 

Bob Norton, Consortium Program Director 
Lois Harrington^ Program Associate 
Karen Quinn, Program Associate 
Debbie Linehan, Secretary 

Steve Gyuro, Associate Director for Programs 

Ferman Moody, Associate Director, Personnel Development 
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MODULE STATUS 

Tentative Tltles> 1^78-79 Modules 

1. Direct Curriculum Development 

2. Guide the Development and Improvement of Instruction 

3. Provide a Staff Development Program 

4. Direct Program Evaluation 

5. Promote the Vocational Education Program 

6. Manage Student Recruitment, Admissions, and Scheduling 

7. Involve the Community In Vocational Education 

Developmental Status and Projections 

Prospectus Ready for Ready for Revision 

Ready Field Review Field Test Completed 

— > Jan. '80 

^> Jan. '80 



1. 
2. 
3. 
4. 



7. 
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Jan. '80 



Oct. 10 Jan. '80 



5^ ^> Sept. 30 Nov. 15 March '80 

6. 



-> Sept. 30 Nov. 15 May '80 

_> Nov. '79 Jan. '80 June '80 



Attachment D 
SUMMARY OF MODULt: PRIORITIES 



L 


IL 


NY 


NC 


OH 


PA 


TX 




2 


13 


7 


4 


14 


13 


3 


a. 


7 


12 




11 


11 


17 


5 


b. 


.0 


14 




5 


15 


16 


4 


c. 




2 




6 


16 


10 


1 


© 




15 


9 


16 


17 


9 




e. 




11 


3 


3 


4 


7 




f . 




1 


5 


2 


3 


15 


6 


© 




10 


2 


1 


5 


14 


10 


© 


A 


16 




17 


10 


11 




i. 


5 


3 


1 


7 


6 


2 


y 


Qi) 




i. 




1 s 


7 


3 






6 


5 


8 


8 


1 


4 




© 


1 


6 


4 


14 


2 


5 




© 


8 


7 




13 


8 


8 


8 


n. 


9 


8 


10 


12 


13 


6 




o. 




9 




10 


9 


1 


7 


© 




17 


6 


9 


12 


12 


2 





I 

I 



ERIC > ; i 



Competency Area (Tentative Module Title) 

Develop Professional Administrative Skills 

Improve Professional Relationships 

Provide Alternative Instructional Programs 

Coordinate Guidance and Administrative 
Services for Students 

Maintain School Discipline 

Supervise School Personnel 

Evaluate Staff Performance 

Select School Personnel 

Cooperate with Local and State Administrative 
Agencies 

Prepare Vocational Education Budgets 

Manage Business Affairs 

Manage Financial Affairs 

Obtain Financial Support 

Handle Legislative and Legal Matters 

Provide Facilities for Vocational Education 

Manage Physical Facilities 

Involve the Community in the Vocational 
Education Program 
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Attachment E 

Name 
Institution 



MODULE INFORMATION 



First Year Modules 
(Listed In order of 
expected availability) 

1. Direct Curriculum Development 

2. Provide a Staff Development Program 

3. Guide the Development and Improvement 
of Instruction 

4. Direct Program Evaluation 

5. Manage Student Recruitment, Admissions, 
and Scheduling 

6. Promote the Vocational Education Program 

7. Involve the Community in the Vocational 
Education Program 



Interested in 
testing 

X c b VisJ 


If yes, 
number 

r1 a c *{ y a /A 
□ cb X ICQ 


When could 

jr uu Ucb u { 













































Tentative Second Year Modules 
(Randomly listed) 

1, Prepare Vocational Education Budgets 

2. Manage Flnanclcl Affairs 

3. Obtain Financial Support 

4, Manage Physical Facilities 
i>. Evaluate Staff Performance 

6. Select School Personnel 

7. Coordinate Guidance and Administrative 
Services 

Quarters 
Starts Ends 

Winter '79 

Spring '80 

Summer '80 

Fall '80 



Semesters 



Starts 



Ends 



Ist Semester 79-80 
2nd Semester 79-80 
Summer Session 



ERLC 



24 



28 



Attachment F 

Name Soc. Sec. No. 

Position Phone No. 

Address . 



1. I would like to assist by serving as a — 
writer-consultant 

module reviewer 

2. I have a good deal of expertise in the following areaCs) of vocational 
administration: (Check all that apply.) 

Select School Personnel 

Evaluate Staff Performance 

Prepare Vocational Education Budgets 

Manage Financial Affairs 

Obtain Financial Support 

Manage Physical Facilities 

Coordinate Guidance and Administrative Services 

3. For each area checked above » please briefly describe in narrative form 
the exact nature of your expertise and experience in that area and any 
specialized skills or knowledge you have relative to the area. 




4. Please submit a resume, including a list of any articles or publications 
authored. 
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ATTACHMENT G 



Special Purchase Price 
for 

"Competency-Based Materials for the Preparation^^ 
of Local Administrators of Vocational Education" 



The National Center for Research in Vocational Education is granting to active 
members of the Consortium for the Development of Professional Materials for 
Vocational Education a special reduced purchase price for "Competency-Based 
Materials for the Preparation of Local Administrators of Vocational Educa- 
tion. " 



These spe. al prices shall apply to the set of six instructional modules and 
the user's guide currently available through the National Center Publications 
Office. This established discount will also be applied to all future products 
of the Consortium that become available for purchase from the National Center. 



Act5.ve Consortium member states shall qualify for these special prices. Each 
Consortium member's state department of vocational education and designated 
4-year teacher/administrator training institutions shall be included. Each 
member state shall identify those institutions so qualified. 



A standard discount of 15% off the list sale price is established for quali- 
fying member institutions. In addition, the National Center's standard 
discount schedule for quantity orders shall be applied against the reduced 
sale price. 
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For your convenience, the following chart shows the list price and the special 
discount price being offered to Consortium members for the six instructional 
modules and the user's guide. 



SERIES 
LT 58A 

LT 58B-1 

LT 58B-2 
LT 58B-3 

LT 58B-4 

LT 58B-5 

LT 58B-6 



LT 58A & 
58B-1~6 



LIST 

TITLE PRICE 

Guide to Using Competency- $ 2.20 
Based Vocational Education 
Administrator Materials 

Organize and Work with a $ 5.50 

Local Vocational Education 
Advisory Council 

Supervise Vocational Educa- $ 5.10 
tion Personnel 

Appraise the Personnel $ 7.25 

Development Needs of 
Vocational Teachers 

Establish a Student Place- $ 6.75 
ment Service and Coordinate 
Follow-up Studies 

Develop Local Plans for $ 7.25 

Vocational Education: 
Part I 

Develop Local Plans for $ 6.75 

Vocational Education: 
Part II 

Complete Set $30.00 



CONSORTIUM 
MEMBER 
DISCOUNT 
(15%) 
(less) 

$ 0.33 



$ 0.83 



$ 0.77 
$ 1.09 

$ 1.01 

$ 1.09 

$ 1.01 

$ 4.50 



DISCOUNT 
PRICE FOR 
CONSORTIUM 
MEMBERS 

$ 1.87 



$ 4.67 

$ 4.33 
$ 6.16 

$ 5.74 

$ 6.16 

$ 5.74 

$25.50 



Quantity Discount Schedule 

Discounts on quantity orders are offered as follows: Orders of five (5) or 
more items, as listed by series number and title, with a total dollar value 
for the order of 



$ 50 to $100 the discount is 5% 

$101 to $200 10% 

$201 to $300 15% 

$301 to $400 20% 

$401 and above 25% 



All orders requested at the discounted price should include the statement 
"Special Discount Price for Consortium Members " 
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APPENDIX B 



Module Consultant Writers/Reviewers for 1979-80 



PREPARE VOCATIONAL EDUCATION BUDGETS 

Writers: Dale Baughman / JVS District Superintendent / 
Montgomery County JVSD / Clayton, OH 

Walter G. Hack / Professor, Educational Administra- 
tion / The Ohio State University / Columbus, OH 

Reviewers: Charles E. Hawley / Superintendent / Medina JVS / 
Medina, OH 

R. Winifred Johnson / Supervisor of Occupational 
Education / State Education Department / Albany, NY 

Gene M. Love / Professor and Head, Department of 
Agricultural Education / The Pennsylvania State 
University / University Park, PA 



MANAGE THE PURCHASE OF EQUIPMENT, SUPPLIES, AND INSURANCE 

Writers: Walter G. Hack / Professor, Educational Administra- 
tion / The Ohio State University / Columbus, OH 

James A. Sullivan / Professor and Chairman, Depart- 
ment of Vocational Education Studies / Southern 
Illinois University, Carbondale , IL 

Reviewers: William J. Boudreau / Supervisor of Occupational 

Education / State Education Department / Albany, NY 

Carl V. Gorman / Associate Professor, Vocational Edu- 
cation / Kent State University / Kent, OH 

Rex C. Toothman / Director, Teacher Education Center 
Activities / University of South Florida / Tampa, FL 



MANAGE VOCATIONAL BUILDINGS AND EQUIPMENT 

Writers: Herb Chamberlain / Director of Vocational Education / 
Eastland Vocational Center / Groveport, OH 

Jim Stickley / Director/Principal / Upper Valley 
JVS / Piqua, OH 
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MANAGE VOCATIONAL BUILDINGS AND EQUIPMENT (continued) 

Reviewers: Carmine T. Antonelli / Assistant Superintendent / 
Suffolk BOCES #1 / Westhampton Beach, NY 

Harold E. Finn / Regional Vocational Administrator / 
Illinois State Board of Education / Mt. Vernon, IL 

Donald H. Fischer / Superintendent / Vanguard JVS / 
Fremont, OH 



EVALUATE STAFF PERFORMANCE 



Writers; Edward p. Kahler / Assistant Professor, T & I 

Education / The University of Georgia / Athens, GA 

Henry Safnauer / Director of Occupational Education / 
Cayuga-Onondaga BOCES / Auburn, NY 

Reviewers: Carol Grant Bronk / Instructional Design Specialist / 
The American College / Bryn Mawr, PA 

Harry Miller / Chairman/Professor, Department of Edu- 
cational Leadership / Southern Illinois University / 
Carbondale, IL 

Tim Wentling / Associate Professor and Director, 
Office of Vocational Education Research / University 
of Illinois / Urbana, IL 



SELECT SCHOOL PERSONNEL 

Writers: Wayne Aschc / Associate Professor, Department of 
Vocational Education / Kent State University, 
Kent, OH 

Helene Schwarberg / T & I Teacher Educator / Univer- 
sity of Cincinnati, Cincinnati, OH 

Reviewers: T. Carl Brown / Retired Chief Consultant of Distribu- 
tive Education / State Department of Public Instruc- 
tion / Raleigh, NC 

Robert D, Muzzi / Director of Vocational Education / 
Lackawanna County AVTS / Scran ton, PA 

Don T. Scott / Associate Professor, Vocational Educa- 
tion Department / University of Toledo / Toledo, OH 
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IDENTIFY SOURCES OF FINANCIAL SUPPORT 



Writers: Howard Friedman / Project Director, Innovative Occu- 
pational Skills Program / New York City Board of 
Education / Brooklyn, NY 

Nila L. Hibdon / Dean, Vocational-Technical Educa- 
tion / State Fair Community College / Sedalia, MO 

Reviewers: Leonard D. Kingsley / Superintendent / Penta County 
Vocational Schools / Perrysburg, OH 

E. Michael Latta / Executive Director / North 
Carolina Advisory Council on Education / Raleigh, NC 

Jerome I. Leventhal / Teacher Educator and Associate 
Professor, Vocational Education and Distributive 
Education / Temple University / Philadelphia, PA 
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APPENDIX C 



SUMMARY 

Board of Membera* Meeting of the Conaortlum for the 
Development of Professional Materials for 
Vocational Education 
Mt. Laurel, New Jersey 

April 8-9, 1980 

The meeting was called to order by President Dale Post at 1:30 p.m. In 
attendance were representatives of five states and the National Center for 
Research in Vocational Education. See Attachment A for a copy of the meeting 
objectives, agenda, and a roster of the participants. It was explained that 
the state representatives from Florida and Texas were unable to attend at the 
last minute because of urgent personal and business reasons. 

After reviewing the meeting objectives and agenda, Bob Norton, Consor- 
tium Program Director, gave a report on the status of Consortium membership. 
It was reported that the following seven states joined the Consortium during 
the 1978-79 contract year: Illinois, Pennsylvania, Ohio, North Carolina, 
New York, Florida, and Texas. As of April 8, 1980, six of those same states 
had also signed contracts with the National Center for participation in the 
Consortium a second year» The states and dates of contract approval are as 
follows : 

Ohio - June 13, 1979 Pennsylvania - November 16, 1979 

Illinois - July 30, 197 9 North Carolina - February 25, 1980 

New York - October 11, 1979 Florida - March 26, 1980 

Other states expressing interest in membership since the September Board 
meeting include Iowa and Virginia. After some discussion, Cal Cotrell moved 
and Bob Mullen seconded a motion to accept Virginia and/or Iowa into the 
Consortium as members for the third year, if they desire such. The motion was 
unanimously approved. 

A copy of the quarterly Progress Report for the period January-March 1980 
was distributed and briefly discussed. At this point, comments were solicited 
regarding the First Annual Consortium Report which had been sent to state 
representatives earlier. Reactions to the report were very positive in terms 
of its content and format. It was pointed out, however, that the report needs 
to be completed earlier, preferably in October of each year, so that states 
can use it as a part of their accountability report to their agencies. The 
Consortium Program Director promised quicker preparation and delivery of next 
year's report. 

The problem of slow mail service was brought up at this point. Several 
states reported that mailings of letters, prospecti, etc. were taking ten to 
twelve days after the date of mailing to reach them. This, of course, 
shortens the amount of time available for reviews. Some felt that the Uni- 
versity mailing procedures on both ends were part of the problem. Cal Cotrell 
has requested mail be sent to his home address to help speed delivery. Others 
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Indicated thuy would couHlcler thlH. I'crman Moody wald luj would look Into 
alternative waya of mailing materialB from the National Center. 

A report was given regarding the current status of module development. 
See Attachment B for a graphic summary of the developmental status and pro- 
jected dates for each of the thirteen mo !ules under development. Six modules 
are currently in field-test stage with more to follow in June. The Consortium 
Program Director expressed concern about the much longer than expected time 
required for field testing. The revision of the first two or three modules 
has been delayed by the lack of sufficient field-test data. It was pointed 
out that although the first module was shipped for field testing on May 21, 
1979, only forty-four completed student tests had been received to date. It 
was initially felt that four to six months would provide adequate time to 
obtain at least fifty student tests and five resource person feedback instru- 
ments per module. A lot of discussion took place regarding how field testing 
could be speeded up. Two state representatives were very surprised to learn 
that no data had been received on any module from their states. A summary of 
the module field-test data received as of April 4, 1980 may be found in 
Attachment C. 

It was suggested that we all needed to do a better job of communicating 
with each other and with the field-test coordinators regarding the need for 
quicker field testing of the modules. Bob Norton stressed the importance of 
asking all persons submitting field-test data to the National Center to pre- 
pare a cover letter or memo indicating what is being sent and to ask that a 
carbon of that communication be sent to the state representative for his/her 
information . Bob Norton indicated that he would endeavor to acknowledge 
receipt of all field-test data by letter within three days of its arrival. 
The original letter will go to the sender and a copy of the letter will go to 
the state representative (if they aren't the same person). 

To further help the state representatives keep abreast of the field- 
testing situation, it was requested that the National Center provide summaries 
on a quarterly basis of all modules shipped for field testing and of all test 
data received from the states. It was noted that this type of summary had 
already been submitted once, with a letter sent on February 11, 1980 by the 
Consortium Program Director in an effort to alert the state representatives to 
the testing status. Armed with this data on a regular basis, the state repre- 
sentatives felt they could do a better job of following up on persons doing 
the testing. 

As another type of feedback, the state representatives also requested 
that summary data regarding who has responded to the requests for prospectus 
and module reviews, be reported regularly on each module. A summary of per- 
sons providing module field reviews on "Manage Student Recuitment, Admissions, 
and Scheduling" and "Promote the V ocational Education Program" was shared with 
those present. 

The next item addressed was presentation of a summary of the data that 
had been received from the forty-four students and eight resource persons 
using the "Direct Curriculum Development" module. Bob Norton reviewed the 
highlights of the data with the entire group and then circulated copies of the 
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full report Inr.liulUu^ tho dotalltul rommouLH ruc.olvud Trom liullvldiurl MtudcMU.H 
and roBOurco perfiouH. Bob Norton Itultcatod that lie foil: the react ioiui wore 
t>xtromely poHltlvo. A low oxamploa follow. On tlio Kattmato oT l*er rormaiuMJ 
Inatrument tlie Htudoatn' roHponaoH moved from a range of poor to fair to f^ood 
(averaRO fair) on the pre-teat to a range of fair to good to excellent 
(average good) on the po8t-te«t. Thlrty-tliree out of tlilrty-nlne atudenta 
reaponding to a question about whether tlie modules on the traditional college 
education couraea were more efficient In tenna of use of time, favored the 
modulefl. Twenty-one out of thirty-aeven felt the modules help them achieve 
greater competency in administrative skills. Thirty-six out of forty-one said 
they would recommend the module to fellow preservice and inservice administra- 
tors. Seven out of eight resource persons rated the module as either good or 
very good in terms of quality. 

Considerable discussion followed the presentation of the field-test data. 
Three persons said that they felt the positive responses received should be 
viewed as even more positive than indicated because of the many diverse situa- 
tions in which the modules were being used by many different resource persons. 
It was felt some students and resource persons tend to be more critical than 
is appropriate because of their lack of understanding of this approach to 
education. 

Bob Norton asked for guidance on whether to proceed with the revision and 
publication process on this module or to wait for more data. The consensus 
was that the staff should wait for about two more weeks to give time for 
additional data to be sent in (April 18), but that we should then proceed to 
revise. It was further discussed and agreed that staff should proceed to 
revise a module after approximately thirty field tests and five resource per- 
sons have submitted data, if the reactions are generally positive as in the 
case of the curriculum module. 

There was some discussion regarding the type of field-test data summary 
desired by the state representatives. Some felt a one- or two-page summary of 
selected items per module would be helpful to share with teacher educators and 
interested others. It was requested that Consortium staff indicate briefly 
the nature of any significant changes made in the published version of the 
modules as a result of field-test feedback. 

Copies of the revised contract agreement for 1980-81 were distributed to 
representatives so that they might review the proposed changes during the 
evening. Cal Cotrell and Ken Swatt raised a number of concerns regarding the 
old contract which they felt needed to be changed before the state of 
Pennsylvania could sign another contract. 

The meeting adjourned at 5:15 p.m. for the day. Ferman Moody and 
Bob Norton met with Ken Swatt and Cal Cotrell later Tuesday evening to more 
fully discuss the specific concerns which had been raised primarily by their 
RCU director. It turned out that many of the concerns raised by Pennsylvania 
were also shared by the other state representatives during the discussion that 
followed on Wednesday morning. It was suggested by the Pennsylvania represen- 
tatives that Exhibit I and III of the contract be the same for everyone but 
that Exhibit II of the contract be made flexible enough to accommodate each 
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Htato'H Hpuclt lc. payintJiU roqu IrumontM. AfLur couHUlarablo d iHruHMlon oT thu 
varlouH contract luK Imhuoh, l^ronldent Poat: re(|uoHt(ul that tha National Contur 
imiko fnrtluu' revlalouH In tho propoHtul 19HI)-Hl contract and tbon anhml t I t to 
the atnteu for tholr review and approval/react lona. 

l*reBldent Poat alao appointed Hob Norton, Ken Swatt, and Cal Cotroll Co 
draft a "rights and reflponHlbllltles" statomont which might be appended or 
luHortod into the agreement. Ken Swatt expressed hia appreciation to Forman 
Moody and Bob Norton for the extra time put in with him and Cal Cotrell on 
Tuesday night reviewing contract matters. Ken Swatt stressed his satisfaction 
with the materials developed thus Car and the service that had been provided. 
He said there is no less trust of the National Center or its staff, but some 
honest disagreement with the current terms of the contract. He stressed that 
the proposed changes, in his opinion, would serve to strengthen the future 
life of the Consortium. 

One representative raised the question of whether the states should give 
approval to the final copy of modules before they were published. Bob Norton 
pointed out that such approval would add about two months to the development 
time needed and, of course, to the total module development cost. George 
Kosbab said that he felt the Consortium staff should be trusted to prepare the 
final copy. His opinion was generally accepted with the condition that if a 
module requires major changes after field testing, the Consortium staff should 
consult one of the original writers or reviewers to obtain help. 

Ken Swatt asked that the administrator materials discounting policy be 
clarified in writing to the state representatives. A copy of the written 
policy and procedures pertaining to this discount is enclosed as Attachment D. 
Cal Cotrell moved and Ferman Moody seconded a motion that the administrator 
materials brochure indicate that qualifying institutions within member states 
will be granted an additional discount. The motion was unanimously approved. 

Bob Norton raised the question of the National Center's authority to sell 
the revised administrator modules. After a brief discussion, Jim Parker moved 
and Cal Cotrell seconded a motion that the National Center be authorized to 
sell the published modules developed through the Consortium to the general 
public through its regular cost-recovery publications channels. The motion 
was unanimously approved. 

The proposed Consortium budget for 1980-81 was shared with the state 
representatives and discussed in considerable detail. It was indicated that 
staffing was projected to be the same as previously and that the cost 
increases were due to inflation and ^ new overhead rate. George Kosbab asked 
that ways be sought to lower the 42% tverhead rate. Doubt was expressed by 
the National Center staff as to whether this was possible because it was a 
University-wide rate applied to all R i D grants and contracts. It was 
pointed out that many universities have an overhead rate considerably higher 
than the 42% Ohio State rate. Bob Norton raised the question of lowering the 
total direct costs by: (1) eliminating the paid reviewers and (2) reducing 
the number of Board meetings to save travel costs to one meeting per year. 
Both of these possibilities were rejected by Board members. It was requested 
that other specific suggestions for reducing the costs be made but none were 
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fortliromlnH. Waynti \iim\^ utruHMtuI iluU lliu iiaal (U)Ht luuidw lo \h\ kt^pt au low 
AH poAHlbla. Tlu) Nalloual CuiiCur Mt:air proiiiUuMl to takti anotluir look lor 
|)oHHlblo (uM h ( hat wouhl wot lowor overal l prothu't (|ua I 1 1 y hut (M)uI(I not 
promlHO fliuuMuin. 

Tlio mtHJtLuK tiiultul wll:h tlui HUHKt^Mt t lwil: uvna at .^26,0()() ^ por alat ii, 
tluj (!OHt pur modulo por Hl:ato would ho only n llttio ovor $l,()l)0. It. wan 
Mtated that It would not bo poflalble to dovolop matcirlaln (^f tho (M»rrnut 
(|uallty for auywhnro lu^ir that coat without tho Oouaort 1 uin approuoh, 'llu^ 
meeting ended at a«m« 



ReHpootf ul ly Subml ttod , 



Robert E. Norton 
Consortium Program Director 
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Couttortlum for ih« n»iveloj)m»ini: of lUoftirtdidUcil 
tiw VooHllonrtl Kduofttton 



Honrcl or Mainb^vH* M*ittrlutJ[ 
Ml:« Laurel, N^w JerMijy 
April 8-9 1 lOHO 



Mai) ting ObJactlv«ttJ 

U To report and cIIbcubh the progruHH made nloo.a lant maat log on moduhi 
dovolopment, 

2. To review f lold-tciHtlnB proceduroa, progreaB to date, and forthcoming 
testing opportunities. 

3. To review module implementation alternatives and progress. 

4. To review development procedures and discuss development procedures 
for 19 79-80. 

5. To discuss a proposed scope of work for 1980-81. 

6. To review proposed Consortium contract for 1980-81. 
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AGENDA 



Board of Member's Meeting 
April 8-9, 1980 



April 8, 1980 
1:30 p.m. Review of Agenda and Objectives 

Membership Status Report 
Module Development Status Report 

Field-Testing Status Report 

- Data Submitted Per Module 

- Report by States 

- Problems Encountered 

- Module Data Summaries 

Review of Designated Reviewers and Field Testers 
Summer Testing Oportunltles 

Implementation Alternatives and Progress 

- Alternative Uses by States 

- Problems and Solutions 

Review of Development Procedures 
5:00 p,m. Adjournment 



April 9. 1980 

8:30 a.m. Sale of Consortium Modules 

- Promotion 

- Copyright 



Scope of Work for 1980-81 

- Development of Modules 

- Development of Supportive Materials 

- Other 

Consortium Contracts for 1980-81 

- Proposed Contract Changes 

- Estimated Third Year Costs 

- Intentions for Third Year 



Other 

11:45 a*m. Adjournment 
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Participants 

Board of Members' Meeting at Mt. Laurel, New Jersey 
April 8-9, 1980 



Illinois 

Dr. James Parker, Co-Director 
Illinois/NCRVE Consortium 
Department of Educational Leadership 
Southern Illinois University 

at Carbondale 
Carbondale, Illinois 62901 

Dr. Wayne Ramp, Co-Director 
Illinois/NCRVE Consortium 
Occupational Education Department 
Technology Building 
Southern Illinois University 

at Carbondale 
Carbondale, Illinois 62901 

New York 

Mr. Dale Post, Director 
Division of Occupational 
Education Supervision 
State Education Department 
99 Washington Avenue 
Albany, New York 12230 

North Carolina 

Mr. Robert Mullen 

Deputy State Director 

State Board for Vocational Education 

State Department of Education 

Room 573, Education Building 

Edenton and Salisbury Streets 

Raleigh, North Carolina 27611 



Ohio 

Dr. George Kosbab, Assistant Director 

Administration, Curriculum and 

Staff Development 

State Department of Education 

907 Ohio Department Building 

65 South Front Street 

Columbus, Ohio 43215 

Pennsylvania 

Dr. Calvin J. Cotrell 
39 East Centennial Drive 
Rt. #2 

Marlton, New Jersey 08053 

Dr. Carroll Curtis 
Director, RCU 
Department of Education 
Commonwealth of Pennsylvania 
Box 911 

Harrisburg, Pennsylvania 17126 

Mr. Kenneth Swatt, Chief 
Development Services Section 
Department of Education 
Commonwealth of Pennsylvania 
Box 911 

Harrisburg, Pennsylvania 17126 



National Center Participants 

Eoh Norton, Consortium Program Director 

Ferman Moody, Associate Director, Personnel Development 
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ATTACHMENT B 



MODULE STATUS 



Tentative Titles, Consortium Modules 

!• Direct Curriculum Development 

2, Provide a Staff Development Program 

3, Guide the Development and Improvement of Instruction 

4, Direct Program Evaluation 

5, Manage 5!tudent Recruitment and Admissions 

6, Promote the Vocational Education Program 

7, Involve the Community In Vocational Education 

8, Prepare Vocational Education Budgets 

9, Evaluate Staff Performance 

10. Manage the Purchase of Equipment, Supplies, and Insurance 

11* Obtain Financial Support 

12. Manage Physical Facilities 

13. Select School Personnel 



Developmental Status and Projlectlons 



Prospectus 
Ready 



Ready for 
Field Review 



Ready for 
Field Test 



1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 
10. 
11. 
12. 
13. 



April '80 



-> 


April '80 


June 


•80 


-> 


April '80 


June 


•80 


-> 


April '80 


June 


•80 


-> 


May '80 


July 


•80 


-> 


May '80 


July 


•80 


-> 


June '80 


Sept. 


•80 


1 


July '80 


Oct. 


•80 



Revision 
Completed 

•80 
•80 
•80 
•80 
•80 
•80 
•80 
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Suninary of Module Field-Test Data Received as of April 4, 1960 



Number of 
E.O.P.s 



Number of 
Trainee 
Feedbacks 



Number of 
Resource 
Person 

Feedbacks 



Direct Curriculum Development (5/21/79) 

Temple University 
Bowling Green State University 
University of Central Florida 
University of South Florida 
The Pennsylvania State University 
Southern Illinois University 
Illinois State University 



1 
U 
11 
5 
8 
7 

Vi 



1 

12 
11 
5 
8 
7 



Provide a Staff Development Program (6/13/79) 

Temple University 2 2 

University of Central Florida 10 10 

The Pennsylvania State University 8 8 

Southern Illinois University 7 7 



Illinois State University 



Guide the Development and Improvement (8/1/79) 
of Instruction 



27 27 



The Pennsylvania State University 9 9 1 

Florida International University 16 M — 

25 25 1 



Direct Program Evaluation (10/29/79) 

The Ohio State University 12 11 



( ) " date available for field testing 



ATTACHMENT D 



Special Purchase Price 
for 

••Competency-Based Materials for the Preparation^ 
of Local Administrators of Vocational Education" 



The National Center for Research In Vocational Education is granting to active 
members of the Consortium for the Development of Professional Materials for 
Vocational Education a special reduced purchase price for "Competency- Based 
Materials for the Preparation of Local Administrators of Vocational Educa- 
tion." 



These special prices shall apply to the set of six instructional modules and 
the user's guide currently available through the National Center Publications 
Office. This established discount will also be applied to all future products 
of the Consortium that become available for purchase from the National Center. 



Active Consortium member states shall qualify for these special prices. Each 
Consortium member *s state department of vocational education and designated 
4-year teacher/administrator training Institutions shall be Included. Each 
member state shall Identify those Institutions so qualified. 



A standard discount of 15% off the list sale price Is established for quali- 
fying member Institutions. In addition, the National Center's standard 
discount schedule for quantity orders shall be applied against the reduced 
sale price. 
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For your coiiveniencei the following chart shows the list price and the special 
discount price beXng offered to Consortium members for the six instructional 
modules and th^ u&er's guide. 



LIST 

SERIES TITIJ: PRICE 

LT 58A Guide to Using Competency- $ 2.20 
Hased Vocational Education 
Administrator Materials 

LT 58B~1 Organize and Work with a $ 5.50 
L'jcal Vocational Education 
Advisory Council 

LT 58B-2 Supervise Vocational Educa- $ 5.10 
tion Personnel 

LT 58B-3 Appraise the Personnel $ 7.25 
Development Needs of 
Vocational Teachers 

LT 58B-4 Establish a Student Place- $ 6.75 
ment Service and Coordinate 
Follow-up Studies 

LT 583-5 Develop Local ?lans for $ 7.25 
Vocational Education; 
Part I 

LT 58B-6 Develop Local Plans for $ 6.75 
Vocational Education: 
Part II 

LT 58A & Complete Set $30.00 
58B-1— 0 



CONSORTIUM 
MEMBER 
DISCOUNT 
(15%) 
(less) 

$ 0.33 



$ 0.83 



$ 0.77 
$ 1.09 

$ 1.01 

$ 1.09 

$ 1.01 

$ 4.50 



DISCOUNT 
PRICE FOR 
CONSORTIUM 
MEMBERS 

$ 1.87 



$ 4.67 

$ 4.33 
$ 6.16 

$ 5.74 

$ 6.16 

$ 5.74 

$25.50 



Quantity Discount Schedule 

Discounts on quantity orders are offered as follows: Orders of five (5) or 
more items, as listed by series number and title » with a total dollar value 
fox the order of 



$ 50 to $100 the discount is 5% 

$101 to $200 10% 

$201 to $300 15% 

$301 to $400 20% 

$401 and above 25% 



All qrdbrs requested at the discounted price should include the statement 
"Special Discount Price for Consortium Members " 
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APPENDIX D 



DIRECT CURRICULUM DEVELOPMENT 
MODULE FIELD-TEST DATA SUMMARY AND REVISION REPORT 



A. Number of Field Test Instruments Received 

1# Resource Person's Feedback Instruments N * 14 
2. Sets of Trainee Feedback Instruments N » 74 



B. Resource Person's Response to Selected Questions 

#25 Twelve said they would "definitely" (7) or "probably" (5) use the 
module again. IVo did not respond. 

#26 Thirteen rated the quality of the module as "very good" (6) or 
"good" (7). One gave it a poor rating. 

C. Trainee's Response to Selected Questions 

1. Estimate of Performance Instrument (overall rating of ability) 

Pre - 13 Poor, 34 Fair, 22 Good, 3 Excellent 
Post » 1 Poor, 8 Fair, 53 Good, 12 Excellent 

2. Trainee Feedback Instrument 

#18 Sixty-six persons indicated the adequacy of the content contained 
in the information sheets was "just about right." 

#30 Sixty-two persons responded "definitely yes" (15) or "yes" (47) 
to the question, "Would you recommend this module to a fellow 
administrator? " 

#32 Things trainees liked best included — 
V - The common sense and theory combined 

- The true to life experiences 

- Cooperation and exchange with my resource person 

- 'Being able to work at my own pace and convenience 

- Opportunity to seek help from resource people ^ 

- It gave you a chance to perform 

#33 Things trainees liked least included — 

- Lack of peer interaction 

- Feedback was not sealed 

- Dry reading—more illustrations needed 

- Optional resources were not readily available 

- Lack of interpersonal sharing of ideas 

- I could not keep the module 
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Dm Revisions Made 



Glen E. Fardig and Robert E. Norton independently reviewed all the avail- 
able objective and subjective field-test data. Major conclusion was that 
only a few changes were needed. They included the following: 

a. Strengthen the section on articulation of curriculum. 

b. Modify the scope of the feedback for Learning Experience I by 
adding a question relating to articulation and moving the item 
on interviewing experienced administrators to Learning Experi- 
ence II. 

c. Reduce the use of he/she by using the plural whenever possible. 

d. Provide more explanation and illustrations of additional options 
to the competency identification and verification process. 

e. Give attention to tasks #13 and #33, which fit better here than 
in any other module as presently conceptualized. 

f. Remove reference to advisory councils as opposed to advisory 
committees who are more likely to be involved in the curriculum 
development process for a given occupational area. 

All of the changes specified above were made and the module was given a 
final edit by Lois G. Harrington. 



This report prepared by Robert E. Norton, 10/6/80. 
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APPENDIX E 



PROGRESS REPORT 

Consortium for the Development of Professional Materials 
for Vocational Education 

October to December 1979 



MAJOR ACTIVITIES DURING THIS PERIOD 
A. Module Development 

1. "Direct Curriculum Development" module 

a. In field testing, total of 39 completed 
tests received 

2. "Provide a Staff Development Program" module 

a. In field testing, total of 27 completed 
tests received 

3. "Guide the Development and Improvement of 
Instruction" module 

a. In field testing, total of 9 completed 
tests received 

4. "Direct Program Evaluation" module 

a. Revision of field review version completed 

b. Submitted for field testing 

5. "Promote the Vocational Education Program" module 

a. Field review version completed 

b. Field review version mailed 

6. "Manage Student Recruitment, Admissions, and 
Scheduling" module 

a* Field review version completed 
b* Field review version mailed 

7. "Involve the Community In Vocational Education" 
module 

a. Work on development of field review 
version begun 



October 22 
October 29 



November 15 
November 28 



November 12 
November 28 



December 19 
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8. "Prepare Vocational Education Budgets" module 

a* Conceptualization meeting held 
h. Prospectus mailed 

9# "Evaluate Staff Performance" module 

a* Conceptualization meeting held 
b* Prospectus mailed 



Related Activities 

1. Fourth quarterly report and Board of Member's 
minutes mailed 

2. Contracts for 1979-80 were approved as follows: 

a. Ohio - June 13 

b. Illinois - July 30 

c. New York - October 11 

d. Pennsylvania - November 16 

3. Contract for Texas for 1978-79, retroactive to 
July 1, 1979 approved 

4. Letter of intent to contract for 1979-80 
received from Florida 

5. North Carolina contract held up by lack of 
state plan approval 

&• Iowa expresses possible Interest in joining 
Consortium 

7. Presentations on Consortium made by Program 
Director to: 

a. National Council of Local Administrators of 
Vocational Education 

b. National Council of Staff, Program, and 
Organizational Development 

c. North Carolina Council of Local Adminis- 
trators and Vocational Teacher Educators 

8. Writer and reviewer consultant selections were 
made for 1979-80 modules 



December 3 
December 10 



December 14 
December 21 



October 10 



December 19 



November 28 



November 20 

October 11 
October 29 
November 15-16 

November 14 
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C. Problem Areas 

1. Unable to recruit a second qualified Gr iduate 
Research Associate writer 

2. Consultant writer and reviewer nominations 
were received quite late from some states 

3. Field testing is moving at a much slower 
pace than expected 

MAJOR ACTIVITIES PROJECTED FOR NEXT THREE MONTHS 

A. Module Development and Testing 

1. Continue testing of first four modules 

2. Begin testing of two more modules 

3. Complete field review versions of three more 
modules 

4. Complete conceptualization of three more 
modules 

5. Revise first module for publication 

B. Related Activities 

1. Complete development of 1979-80 contracts 
with North Carolina and Florida 

2. Summarize field test data on first two 
modules 



Submitted by: 

Robert E. Norton 
Consortium Program Director 
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APPENDIX F 



PROGRESS REPORT 

Consortium for the Development of Professional Materials 
for Vocational Education 

January to March 1980 



MAJOR ACTIVITIES DURING THIS PERIOD 
A. Module Development 

1. **Dlrect Curriculum Development" module 

a. In field testing since 5/21/79, total of 44 
completed tests received 

2. "Provide a Staff Development Program" module 

a. In field testing since 6/13/79, total of 27 
completed tests received 

3. "Guide the Development and Improvement of 
Instruction" module 



a. In field testing since 8/1/79, total of 25 
completed tests received 

4. "Direct Program Evaluation" module 

a. In field testing since 10/29/79, total of 11 
completed tests received 

5. "Promote the Vocational Education Program" module 

a. Revision of field-review version completed 

b. Submitted for field testing 

6. "Manage Student Recruitment and Admissions" module 
(formerly titled "Manage Student Recruitment, 
Admissions, and Scheduling" 

a. Revision of field-review version completed 

b. Submitted for field testing 

7. "Involve the Community In Vocational Education" 
module 



February 7 
February 25 



March 19 
April 7 



a. Work on development of field-review version 
continued 
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8, "Prepare Vocational Education Budgets" module 



a. Work on development of field-review version 
begun 

9, "Evaluate Staff Performance" module 

a. Work on development of field-review version 
begun 

10, "Manage the Purchase of Equipment, Supplies, and 
Insurance" module (formerly titled "Manage Busi- 
ness Affairs") 

a. Conceptualization meeting held 

b. Prospectus mailed 

c. Work on development of field-review version 
begun 

11. "Obtain Financial Support" module 

a. Conceptualization meeting held 

b. Prospectus mailed 



January 7 



January 30 



January 25 
February 11 
March 10 



February 29 
March 7 



12. "Manage Vocational Facilities and Equipment' 
module 

a. Conceptualization meeting held 

b. Prospectus mailed 

13. "Select School Personnel" module 
a. Literature review begun 



March 18 
March 25 



March 1 



B. Related Activities 

1, Orientation meeting for Texas participants 
conducted by Consortium Program Director at 
Austin 

2, Contracts for 1979-80 were approved as follows: 

a. North Carolina - February 25 

b. Florida - March 26 

3, Virginia expresses strong desire to join the 
Consortium for 1980-81 

4, Quarterly report mailed 



January 11 



January 21 
February 11 
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5. First Annual Report of Consortium mailed March 14 

6. Aubrey Long employed as Graduate Research March 1 
Associate 

7. Presentations on Consortium activities and 
materials made by Program Director to: 

a. Ohio Vocational Directors and Superintendents January 29 

b. Ohio Vocational Leadership Interns February 28 

c. National Invitational PBTE Conference March 21 

C. Problem Areas 

1. Field testing Is going much slower than expected 
and delaying revisions 

2c Contracting delays make It difficult to carry out 
scope of work on schedule 

MAJOR ACTIVITIES PROJECTED FOR NEXT THREE MONTHS 

A. Module Development and Testing 

1. Continue field testing 

2. Begin testing of four new modules 

3. Complete field-review versions of six modules 

4. Complete conceptualization of one module 

5. Revise first two modules for publication 

B. Related Activities 

1. Request letters of Intent to participant in 
Consortium for 1980-81 

2. Submit contracts to member states for 1980-81 



Submitted by: 

Robert E. Norton 
Consortium Program Director 
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APPENDIX G 

PROGRESS REPORT 

Consortium for the Development of Professional Materials 
for Vocational Education 

April to June 1980 



MAJOR ACTIVITIES DURING THIS PERIOD 
A, Module Development 

1. ''Direct Curriculum Development" module 

a. Field testing was completed,, a total 
of 74 tests received 

2. "Provide a Staff Development Program" module 

a. Field testing was completed, a total 
of 63 tests received 

3. *'Guide the Development and Improvement of 
Instruction" module 

a. Field testing was completed, a total 
of 69 tests received 

4. "Direct Program Evaluation" module 

a. Field testing was completed, a total 
of 67 tests received 

5. "Promote the Vocational Education Program" 
module 

a. In field testing since 2/25/80, a total 
of 59 tests received 

6. "Manage Student Recruitment and Admissions" 
module 

a. Submitted for field testing April 7 

b. 5 field tests received 

7. "Involve the Community in Vocational Education" 
module 

a. Work on development of field-review version 
continued 
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8. 



"Prepare Vocational Education Budgets" module 



a. Submitted for field review 

b. Submitted for field testing 

9. "Evaluate Staff Performance" module 

a. Work on development of field-review version 



10, "Manage the Purchase of Equipment, Supplies, and 
Insurance" module 

a. Field-review version mailed 

11. "Obtain Financial Support" module 

a. Work on development of field-review version 



12. "Manage Vocational Facilities and Equipment" 
module 

a. Work on development of field-review version 



13. "Select School Personnel" module 

a. Conceptualization meeting held 

b. Prospectus submitted for critique 

c. Work on development of field-review version 



Related Activities 

1. Proposed contracts for 1980-81 prepared 

2. Proposed 1980-81 budget prepared 

3. Board of Members' meeting for Consortium con- 
vened at Mt. Laurel, New Jersey. Quarterly 
report for January through March 1980 was dis- 
tributed at this meeting along with summaries 
of the status of field testing state-by-state 
and overall. 

4. Tragic death of Karen M. Qulnn; as might be 
expected this loss greatly affected the pro- 
duction of all staff during this period. She 
will always be missed by those who were privi- 
leged to know her. 



June 23 
May 1 

June 2 

April 24 
May 8 
May 9 

April 4 
April 7 
April 8-9 



April 19 



continued 
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5. Minutes of April 8-9, 1980 Board of Members' 
meeting mailed 

6. Second revision of proposed 1980-81 contract 
mailed to states 

7. Janice C. Davis hired as Program Associate 

8. Janice C. Davis begins work 

9. Large quantities of field-test data received 
on all modules from nearly every state — this 
represents a tremendously positive change 
compared to previous quarters 

10. Letters of Intent committing state to join 
Consortium for 1980-81 received as follows: 

North Carolina - May 27 
Illinois - June 1 
Florida - June 16 
Pennsylvania - June 20 
New York - July 10 

11. Virginia declines to participate In 1980-81; 
reason given was the higher than expected 
total cost 

12. A lot of fleld-*test data has been summarized 
on the first four modules. Reactions of 
trainees and resource persons have been 
extremely positive. 

Problem Areas 

1. Some consultants have been slow In preparing 
their Inputs for the field-review version of 
modules 

2. The Increased cost of contracting for 1980-81 
caused both by Inflation and a new Indirect 
rate charge has resulted in the loss of one 
potential new member state (Virginia) and 
threatens the loss of one or more current 
members 

3. Several parts of the 1979-80 membership con- 
tract were deemed undesirable and caused con- 
siderable concern. All the Issues raised seem 
to have been satisfactorily addressed, however 
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A. 



B. 



as the contract terms now appear to be acceptable 
to everyone. It is felt that a stronger and 
improved agreement has resulted from the many 
discussions held. 



ACTIVITIES PROJECTED FOR NEXT THREE MONTHS 
Module Development and Testing 

1. Continue field testing 

2. Begin testing of three new modules 

3. Complete field-review versions of five modules 

4. Complete summarization of field-test data on 
first four modules and submit brief summaries 
to state representatives 

5. Revise first three modules for publication and 
distribute 30 copies per state 



Related Activities 

1. Submit contracts to member states for 1980-81 

2. Continue attempts to recruit new states and to 
maintain membership of all current states 

3. Establish development priorities for 1980-81 

4. Conduct fall Board of Members' meeting 



Submitted by: 



Robert E. Norton 
Consortium Program Director 



0 
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Summary of Module Field-Test Data Received as of July 15, 1980 



Direct Curriculum Development (5/21/79) 

Florida 
Illinois 
New York 
North Carolina 
Ohio 

Pennsylvania 
Texas 



Provide a Staff Development Program ( 6 / 13/ 79) 

Florida 
Illinois 
New York 
North Car^^lina 
Ohio 

Pennsylvania 
Texas 



G uide the Development and Improvement (R/1/7S) 
of Instruction 

Florida 
Illinois 
New York 
North Carolina 
Ohl9 

Pennsylvania 
Texas 



( ) «^ o-ate available for field testing 
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Number of 
Number cf Resource 
Number of Complete Person 

Modules Student Tests Feedbacks? 

Sent Received Received 



30 16 2 

30 7 5 

30 5 - 

58 9 1 

70 15 1 

30 14 3 

30 _8 2 

278 74 U 



30 16 2 

30 7 3 

30 1 - 

54 9 1 

36 8 1 

30 14 2 

30 JB 1 

240 63 10 



30 16 1 

30 4 - 

30 3 - 

51 9 1 

60 6 1 

30 13 1 

30 18 2 

261 69 T 



ERLC 



Number of 
Modules 
Sent 



Number of 
Complete 
Student Tests 
Received 



Number of 
Resource 
Person 

Feedbacks 
Received 



Direct Program Evaluation (10/29/79) 

Florida 
Illinois 
New York 
North Carolina 
Ohio 

Pennsylvania 
Texas 



30 
45 
30 
30 
30 
30 
30 
225 



1 
9 
3 
8 

20 
11 
15 
67 



1 
1 
1 

J. 
5 



Promote the Vocational Education 
Program 

Florida 
Illinois 
New York 
North Carolina 
Ohio 

Pennsylvania 
Texas 



(2/25/80) 



30 
30 
30 
30 
46 
30 
30 
226 



30 
11 

9 
4 
1 
_4 
59 



3 
1 



_1 
7 



Manage Student Recruitment and (4/7/80) 
Admissions 

Florida 
Illinois 
New York 
North Carolina 
Ohio 

Pennsylvania 
Texas 



30 

30 
30 
30 
48 
30 
30 
228 



Prepare Vocational Education Budgets (7/2/80) 

Florida 
Illinois 
New York 
North Carolina 
Ohio 

Pennsylvania 
Texas 



ERIC 
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30 
30 
30 
30 
30 
30 
30 
210 
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APPENDIX H 



PROGRESS REPORT 

Consortium for the Development of Professional Materials 
for Vocational Education 

July to September 1980 

MAJOR ACTIVITIES DURING THIS PERIOD 
A. Module Development 

1. "Direct Curriculum Development" module 
a. Module was revised for publication 

2. "Provide a Staff Development Program" module 

a. No activity, module awaits revision for 
publication 

3. "Guide the Development and Improvement of 
Instruction" module 

a. Module was revised for publication 

4. "Direct Program Evaluation" module 

a. Module was revised for publication 

5. "Promote the Vocational Education Program" 
module 

a. Field testing was completed, a total 
of 76 tests received 

6. "Manage Student Recruitment and Admissions" 
module 

a. In field testing since 4/7/80, a total 
of 22 tests received 

7. "Involve the Community in Vocational Education" 
module 

a. Work on development of field-review vor^ion 
continued 
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8. ••prepare Vocational Education Budgets" module 

a. In field testing since 1 1'il^Q^ a total 
of 7 tests received 

9. "Evaluate Staff Performance" module 
a. Submitted for field review 

10. "Manage the Purchase of Equipment, Supplies, and 
Insurance" module 

a. Fleld*test version mailed 

11. "Identify Sources of Financial Support" (formerly 
titled "Obtain Financial Support") module 

a. Work on development of field-review version 
continued 

12. "Manage Vocational Buildings and Equipment" 
module 

a. Field-review version mailed 

13. "Select School Personnel" module 

a. Work on development of field-review version 
continued 



September 8 



August 22 



September 30 



Related Activities 

1. Made presentation on administrator modules 
and Consortium to Ohio Interns, Kent State 
University 

2. Quarterly report mailed 

3. Plans completed for fall board meeting 

4. Janice Davis terminated employment 

5. New contract budgets prepared and contracts 
for 1980-81 mailed 

6. Participated in launching Florida statewide 
vocational leadership development Extern 
Program 



July 9 

July 22 
July 28 
July 30 
July 31 

August 7-10 
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7. 



Letter requeatlng module priorities and coa- 
sultant nominations sent 



August 26 



First contract for 1980-81 received from 
Illinois, others since received as follows: 



August 29 



North Carolina - September 8 
Pennsylvania - September 29 
New York - September 29 



9. 



Texas declined membership for 1980-81 



September 3 



10. 



Glen Fardlg employed to help revise three 
modules for publication 



September 16-19 



11. 



Attempts made to recruit states of Iowa, 
Kentucky, and California by letter and phone 



July-September 



C. Problem Areas 

1. Some consultants have been slow In preparing 
their Inputs for the field-review version of 
modules 

2. Unexpected loss of Janice Davis delayed produc- 
tion of modules she was assigned 



MAJOR ACTIVITIES PROJECTED FOR NEXT THREE MONTHS 
A. Module Development and Testing 



1. Continue field testing 

2. Begin field testing of six new modules 

3. Complete field-review versions of three modules 

4. Complete summarization of field-test data on 
second three modules and submit brief summaries 
to state representatives 

5. Revise second three modules for publication and 
distribute 30 copies per state 

6. Conduct conceptualization meetings for two modules 
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1^* Retatecj Acttvitt 



oa 



Conduct Board of MemborH! meeting 



Continue attempts to recru 




K'TMiiTp 0 1 all current m 



new states 



. cipes 



and to 

and l'^ 



Select consultant writers and reviewers for 

l^^jj^l^coTWinTirMit wriCiTM ana r ev i ijwcirti ii.r 



Robert E. Norton 

58S§Sftfum^gf8S?am Direct 
ConBortium Program Direct 
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Summary of Module Fltild-Teflt Data Recoivud afl of SeptGinbor 30, 19H0 



Direct Curriculum Development (5/21/79) 
Field testing completed 



Number of 
Modules 
Sent 



278 



Number of 
Complete 
Student Tests 
Received 



7A 



Number of 
Resource 
Person 

Feedbacks 
Received 



14 



Provide a Staff Development Program (6/13/79) 
Field testing completed 



240 



73 



11 



Guide the Development and Improvement (8/1/79) 
of Instruction 

Field testing completed 



261 



69 



Direct Program Evaluation (10/29/79) 
Field testing completed 



225 



76 



Promote the Vocational Education (2/25/80) 
Program 

Field testing completed 



226 



76 



Manage Student Recruitment and (4/7/80) 
Admissions 

Florida 
Illinois 
New York 
North Carolina 
Ohio 

Pennsylvania 
Texas 



30 
30 
30 
30 
48 
30 
30 
228 



8 
7 

22 



1 
1 



( ) " date available for field testing 
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Prepare Vocational Education Budgets (7/2/80) 

Florida 
IlllnolB 
New York 
North Carolina 
Ohio 

Pennsylvania 
Texas 



Number of 
ModuluH 
Sent 



30 
30 
30 
30 
30 
30 
30 



Number of 
Complete 
Student TeHtH 
Received 



210 



7 

"T 



Number of 
Reaource 
Person 

Feedbacks 
Received 



1 

T 



Manage the Purchase of Equipment , 
Supplies, and Insurance 

Florida 
Illinois 
New York 
North Carolina 
Ohio 

Pennsylvania 



(8/22/80) 



30 
30 
30 
30 
30 
30 

JS5 
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ATTACHMENT I 



Competency-Based 
Vocational Education Administrator Materials 



NAMlMt: Ot tML MAUMIAIS 

I tui i:t)fT)|)iH(i(\i:v haiod milruciiorMi mH;ttrittli art) (UiHinUutt in nuiiltildi rorO). I^finuuiiy iMtf cuntAinui) 
Mninurtu Mii('Kau«ii MMch Idcumi on nntt or i cUiilttr of cofnpttlttnniMi \\m hitvu \mn idttiHillttd Ity \oott\ mliiiln 
itirulori iu Mnpnrlunr 

A't* i iUM (niHlnU) u ditiiurttiii to ciwui iin iinuoriMni OiintlniiKithvu iklH. (iiuri maiuirM ihti iKill ituouyl^ tt mrttti 

Sfy ol iihiirnno liHpintnncut allow \\\m\ iniliMlly lo a<<tf) loforn^oiion n\mu \ (hti ikill, Thu n)0(lul« ui«r tt ih«r) 



Oivnrt Iht) iM>p^)Munliy to priicllna Iho ikili. rncdivtt fumlhmsk, mul MoMlly (It(muf)ilriit(t cornpttittr^ott In 
%kni hy \u)\ lorfT^irMi M In dn oclual mlminiilrQliy/u iltuAlinn. 



.A 



MODULE USE 

FhH rtuxJulus (HO deMQnad for both pr«Mryic« and initrvict, Mcondary and pottMcondary vocational 
tKJrninislriilor nducdtiart programs They can iw used individuolly \o allow porioni to progreii at their own 

Pfico. t)ut Diso •tit; Ufisily adapted foi n^oup u^u 



, Additionally, various componiinti of ihu modulsi can be modified and enriched by Incorporating local 

kCr mutoriuls.Thu rncxJules are baiically sdlf-con lamed (require few outitde reiourcoi). but should bo usad under 

{f^ direction of a nualifted resource person Onitructor) to guide, aiiist, and evaluate the admlniitretor trainee's 



progress. 



WHAT DO USERS SAY? 

"The National Center's modules an down to earth, to the point, and focus on administrative concerns 
as they apply to vocational education. There are many materials available to train general education admin< 
isiraiors. However, materials which upply these concepts to a vocational education setting are extremely 
larB. Thesti modules bridge that gap and. to my knowledge, are the only materials in America that adequately 
meet our training needs." (Chairperson. Department of Vocational Education.) 



9^ 



"The modules have tremendous potential in the preparation of vocational supervisors and directors. I 
can see their effectiveness in both the pre- and iniervica phatat of our intern leadership development pro> 
gram. The modules were well received by our interns." (Director, Intern Leadership Development Program.) 

Administrator trjinees» when asked what they liked bast about the modules, have said- 

"... the common sense and theory conblned/' 
"... the true to-life experiences." 

"... coopeiation and exchange with my resource person." 
" . . being able to work at my own ()ac« and convenience." 
. . opportunity to seek help from resource people." 
. . txiing given a chance to perform." 
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Competency-Based Vocational 



Resources foi 

Modules 

The f .r$t $,x modules have been repackagecJ m a new. more aiiract.ve and easier to use format. The B 7 through B-12 modules 
are also beinq pubiish^ul in th»$ format and w.ll available as Indicated. 

Order No. 
Price 

Of«ari«<e and Work with a Local Vocational Educaticj Adv:sorv Council. Explams rationale for, tT 588 1 

benefits of, and step-by siep approach for organizing a local advisory council, 1977. $ 5 50 

Supervise Vocational Education Partonnal. Analyzes the effects of the supervisor's behavior on tT 53B 2 

the performance of teachers, and the relationships among student learning, teacher performance $ 5.10 
and teacher motivation, 1977. 

Appraise th« Partonnal Development Needs of Vocational Taachars Reviews observable class LT 58B 3 

room and laboratory competencies that vocational teachers should possess. Discusses and $ 7 25 
applies principles of effective appraisal and provides sample instruments that. » local admini- 
strator of vocational education might use, 1977 . 

Establish a Student PlacMnant Sarvica and Coordinate Follow-iip Studias. Discusms placement tT 58 B 4 

service rationale, objectives, staffing, and evaluation of a school-based student placement service, $ 6.75 

Develop Local Plans for Vocational Education: Part I. Discusses rationale, legal requirements. tT 58B-5 

and procedures for comprehensive vocational program planning. Recommends e nine-step $ 7 25 
'Vocational Education Program Planning Model" and outlines the role of the local administrator 
m the planning process, 1977. 

Develop Local Plans for Vocational Education: Part II. Deals with the lest five steps of the LT 58B-6 

model presented in Part I, stressing the importance of adequate planning to meet the needs $ 6 75 
of individuals and the employment needs of the community, 1977. 

Direct Curriculum Development. Describes how course outlines and curriculum plans tT 58B-7 

\ are developed from occupational analyses using faculty , employer, and advisory committee Fob 15 
jifi* expertise. 



ERIC 



Guide the Development and Improvemant off Inatruction. Discussas the local administrator's tT 58B-8 

* role In fostering the evaluation and improvement of instructional plans, materials, processes, Feb, 15 
* vJJ* allocations, and class management. Reviews both the conventional and the competency- 
based education approaches to instruction. 

^ Promote the Vocational Education Proaram. Describes how the local administrator can plan tT 58B-9 

vtfV'* support a variety of activities to increase public awareness and appreciation off vocational April 1 
education programs. 

A Direct Program Evaluation. Addresses planning and conducting an evaluation, including data- tT 58B- 10 

^flr collection methods, use of consultants, and interpretation and use of findings. April 1 

% Manage Student Recruitment and Admissions. Discusses the importance and elements of a tT 58B1 1 

^ recruitment plan, roles of various administrators and faculty, articulation with other April 1 

^ educational institutions, and the establishment off admiwions procedures. 

A Provide a Staff Development Program. Explains elements of a complete staff development tT 58B 12 

plan, including needs assessment, personal growth plans, incentives, staffing, and resource May 1 

\ requirements. 

Related Materials 

Guide to Using Compatency Baaad Vocational Education Administrator Matarisls. Designed tT 58A 

to be used by both the learner and the resource person. Explains how a module can be used $ 2J20 

to help the learner attain a competency. 

The Identification and National Variffication of :ompetaneies Important to Saeondary and RD 141 

Post Secondary Administrators of Vocational Education-Final Report, Pert I by Robert $ 6 75 

E. Norton et a»., 101 pp., 1977. Explains the use of DACUM (Developing A Curriculum), 
an innovative approach to competency identification, and orher research and analysis pro- 
cedures used to idahtiffy and nationtUy verify the 166 corr^petencies important to local 
administrators off vocational education. 

The Developmant •! Compatency-Basad Instnictionai Matariais for the Preparation off tocal RD 142 

Adminiteratorr jf Saeondary and Post Sacondary Vocational Education-Final Report, $ 7 25 

P^rt II by Robert E. Norton et al.. 103 pp.. 1977. Describes the curriculum development 
and ffield testing procedures used by National Center staff to develop, field test, and revise 
tha six conr)pet»ncy-basad vocational education administrator modules. 

6^ 



Education Administrator Materials 



Professional Development 
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ORDER NO. 


ORDER FORM 

TITLE 


f\l 1 AIUTITV 


rHIuc 


SUGGESTED 
PRICE 


LT58B 1 


Organize and Work with a Local Vocational Education 
Advisory Council 




$ 530 




LT 58B-2 


SuparviM Vocational Education Parsonnal 




$ 5.10 




LT 58B-3 


Appraiw tha Parionnal Davtlopmant Natdt of 
Vocational Taachars 




$ 7.25 




LTS86-4 


Establish a Studant Placamant Sarvica and Coor- 
dinata Follow-up Studias 




% 6.75 




LT 588-5 


Oavaloo Loeal Plans for \/n«>affianal C«4«i«<*tirkn> 
Part 1 








LT 588 6 


Davalop Local Plans for Vocational Education: 
Part II 




% 6.75 




LT 588 7 


Direct Ciirriculum DawalfMinMnf 








LT 688-8 


Guida tha Davalopmant and Improvamant of 

Instruction 




$ 




LT 588-9 


Promote tha Vocational Education Program 








LT 68B 10 


Diract Program Evaluation 








LT 588-11 


Mvnaga Studant Racruitmant and AdmMons 




— 




LT 588-12 


Provida a Staff Davalopmant Program 








LT58A 


Guida to Using Compatancy-Baiad Vocational 
Education Administrator Matariais 




$ 2.20 




S«t of LT 588^1 to 6 and LT 58A 




$30.00 




S«t of LT 588-7 to 12 and LT 58A 








Compete S«t LT 588-1 to 12 and LT 58A (ineludina u»r's guida) 








RD 141 


Tha Idantif ication and Notional Varification of 
Compatanciat Important to Sacondary and Pott- 
Sacondarv Adminlatratori of Vocational Education 




$ 6.75 




RD 142 


Th« Davalopmant off Compatancy-Baaad Instructional 
Materials ffor the Preparation of Local Administratoft 
of Secondary and Poat-8Mondary Vocational Education 




S 7^5 




RD 141 and RD 142 (Both DoeunMnti) 




$12.25 





Sub Total 
% discount, as applicabla) Minus. 

Total Puichasa $ 



R S!!"*".*"*^^"^*®'^ Jpayabia to the National Center for Research in Vocetionei Educetion) 



□ Bill es listed below 



BILI t 



□ Purchase Order Number 
P.O. Encloeed 
Confirming P.O. to follow 



SHIP TO: 



Name and Title 



Name and Title 



Agency/Organizatron 



Agency /Organization 



Street Address 



Street Address 



City State 
Order Authorized by — 



Zip 



City 



Zip 



Signature 



DISCOUNT POLICY 



piaeounts on quantity orders are offered as 
followt: Orders off five iS) or more items, 
as listed by otrder numbers and title, with e 
totel dollar value ffor tfie order of : 

5 - 59 *® ?122 diwount h 5% 

$101 to $200 iM 

$201 to $300 15% 

$301to$400 20% 

$401 and above 25% 



'0 



Date 

INSTRUCTIONS FOR OEIOERING 

When ordering, use order ir><4mbers end titles. 
Send orders and maha ''pittance peyable to: 

The National Cens^ Reseer«h 
^" Vocatier.</i^»5ation 

SttfJW* Car*^^ ^<^fc«tlona. Box P 

1960 Kenny tf . 

Columbus, r> V^^^ZYO 

Orders off v. icm should be prepaid. All 

uSSScuTt^* and hMdKng. (Prieee 

Of tol* Irs^ aOOM^IS 
Cable: fm^r/ZtU/C^iumlJH^O^ 



RECOGNIZED NEED 



The fupid expansion of vocational education programs and increased student enrollments have resulted 
in a need for increasing numbers of trained vocational administrators at both the secondary and p^seopnd- 
X ary levels. These administrators need to be well prepared for the complex and unique skills required to dir«:t 
x^Hr vocational programs iuccetffully. 

The effective preservice and inservice preparation of local administrators has been hampered by the limited 
^ knowledge ol the competencies needed by them and by the limited availability of competency-based matefiaU 

for their preparation. 



In response to this pressing neerl. the Occupational and Adult Education Branch of the U.S. Office of Educa-- 
oon-under provisions of part C. Research, of the Vocational Amendments of 1968-funded the National Center 
for a scope of work entitled "Development of Competency -Based Instructional Materials for Local Administra- 
tors of Vocational Education/' 

^tf^ The project had two major obiectives: ( 1) to conduct rwearch to identify and nationally verify the CQfupe- 
^JOP tencies considered important to local adminstrators of vocational education, and (2) to develop and field test a 
series of prototypic competency-based Instructional packages and a user's gukJe. 

^ Six modules (LT 68B-1 through LT 58B-6. a user's guide, and two research reports were developed throooh 

this project. 



IWIULTI STATE CONSORTIUM 



In Ofdei to continue the development of modules in additional areas of administration, six states have formed 
..xe the Consortium for the Development of Prolessional Materials for Vocational Education Under their guWanca 
.C^"^ <^ and financial support, staff members at the National Center for Research in Vocational Education haj'eder^- 
loped six new modules (LT 588 7 through LT 588-12) and will ultimately prepare 12-18 additional "lodutei, 
rpy\t%ir covering all 166 competencies identified as important in the original USOE-sponsored national research project. 

The Consortium currently consists of Florida, Illinois, New York, North Carolina, Ohto, and Pennsylvania. 
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